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Project context and rationale

• Project context: ICT Management Masters degree 
programme @UP

• Students learn about digital and platform economies

• Typically, emphasis is on technology and business 
perspectives only

• Goal: wanted students to engage with socio-
economic aspects of digital economy

• Group assignment based on international Fairwork
project



Background: Fairwork project

• Platform economy is an important source of 
employment in developing countries

• Platform workers not protected by labour
legislation (classified as self-employed)

• Fair.work: Global initiative that evaluates the 
working conditions of digital platform workers

• Platforms scored on 5 principles of fair work

• South Africa a key player in formulating principles; 
participated in platform ratings since inception of 
project in 2019



Background: Fairwork project (2)

• The ILO also has a 'Decent Work' agenda/strategy 
but the Fairwork project was a bit ahead of that 
since it's much smaller and therefore can act more 
nimbly. 
• "G:ENESIS" is currently developing the ILO Decent Work 

framework in South Africa for the gig economy.







MIT student assignment

• Student groups (4-5 members) each had to select a 
different SA digital platform

• Commenced with literature study on the platform 
type and the socio-economic impact of platform

• Applied Fairwork ratings method and interview 5+ 
platform workers

• Scored platform out of 10 using Fairwork method

• Did qualitative assessment of worker experiences

• Presented findings by means of report and 
presentation



Assignment results

Fairwork Principle
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1. Fair pay 2 2 1 1 1 2 1

2. Fair conditions 1 1 1 1 0 0 1

3. Fair contracts 2 1 2 1 0 0 0

4. Fair management 2 2 1 0 0 0 0

5. Fair representation 2 1 1 0 1 0 0

Total score /10 9 7 6 3 2 2 2



Reflection on learning

• Feedback from students:

• “The research highlighted the workers perspective, I 
always think as an ICT practitioner and a 
consumer”

• “Being on the ground and engaging with the 
interviewees and literally putting yourself in the 
shoes of these people… this for me was a powerful 
exercise”

• “The experience was eye opening and I learnt a lot 
from it.  I just wish this information will really help 
improve working conditions for platform workers.”



Conclusion

• Assignment was perceived by students as 
challenging but meaningful

• Assignment helped to broaden the minds of the 
students, delivering graduates that are better 
informed of broader societal issues and with the 
ability to engage in those issues as informed 
citizens 

• Recommended for ICT Management programmes 
to broaden their scope with an explicit focus on the 
socio-economic implications of new technologies
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